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ATTENTION:     	Why was the Air Force Fire Prevention Program established?  It was established to 				eliminate the causes of fires and to prevent death, injuries, and property damage if a fire 				occurs.  Since every potential or actual fire is a threat to the Air Force mission, continued 				emphasis must be placed on the adequacy of the Fire Protection Program especially fire 				prevention education. 


 


REVIEW:		Determine what the students already know about the responsibilities of the fire 					prevention section.


 


OVERVIEW:		You, as a fire prevention specialist, will play a key role in the overall fire protection 				mission.  Today we will examine your responsibilities as they relate to the fire prevention 				section.  We will be covering the functional areas and responsibilities of fire inspectors.


 


MOTIVATION:	In order to have a well organized fire department at your base, it is necessary to give 				everyone a share of the responsibility for maintaining safe prevention practices, 					eliminating fire hazards and controlling and extinguishing fires.  The personnel of the 				fire prevention section are responsible for the fire prevention program on a base.





TRANSITION:	Let's begin the lesson. 


                                                          








                                                                         BODY	                      			Time: 8 hr.  20 min. 











PRESENTATION: 





2.	Organizational Structure and Functions (IAW NFPA 1031, meeting compliance as defined in shaded boxes 	below) (IAW NFPA 1031, meeting compliance as defined in shaded boxes below)


�


Para. 3-2.1.1: Prerequisite Knowledge:  Structure, function, and operational procedures of the organization and methods/procedures for interaction with other agencies.


�


Para. 3-2.6: Schedule inspection and other related activities so that available time is used efficiently.


�


Para. 3-2.6.1: Prerequisite Skills:  Time Management skills, operation of equipment necessary to do the job.





�Para. 3-3.1.1: Prerequisite Knowledge:  Inspection and enforcement procedures, legal and ethical authority and responsibilities.





�Para. 3-2.8.1: Prerequisite Knowledge:  Legal requirements for record retention, freedom of information requests, community right-to-know.





	Main Points and their Subpoints:  MP#1 - Organizational Structure


								-- AF Organizational Structure


								-- Other Agencies and their Regulations


								-- Legal and Ethical Authority


								-- Duties of the Fire Inspector I


								-- Equipment Needed for the Job


	


	References:			--  AFI 32-2001, Dated 940516


					--  DODI 6055.6, Dated - 941215


					--  AFPD 32-20, Dated - 940720


					--  AFI 91-301, Dated - 960601


					--  MIL HDBK 1008-B, Dated - 940115


					--  AFOSH 127-5, Dated - 921128


					--  NFPA Inspection Manual, 7th Edition


					--  NFPA 1031, Dated - 930820 


					--  IFSTA Chief Officer, 1st Edition


					--  IFSTA Inspection Manual, 5th Edition


					--  Management in the Fire Service, 2nd Edition


					--  Fire Protection Handbook - 17th Edition


					--  Core Values “Little Blue Book” Handout





	a.	Without reference, identify the structure, function, and operational procedures of the 	organization with at least 80% accuracy.





	b.	Without reference, identify the methods and procedures for interaction with other 	agencies with at least 80% accuracy.





	c.	Without reference, identify general principles related to the legal and ethical 	authority, 	responsibilities and tasks of the Fire Inspector with at least 80% accuracy.





	d.	Without reference, identify the general principles related to time management skills 	and 	the equipment necessary to do the job with at least 80% accuracy.





		(1)	The organizational structure of fire protection/prevention in the Air Force is as				follows   (IAW AFI 32-2001)





			(a)	HQ USAF/CE 





			(b)	HQ USAF/CEO 





			(c)	HQ AFCESA/CEXF 





			(d)	Quality Council 





			(e)	Major Commands and Field Operating Agencies 





			(f)	Wing Commanders 





			(g)	Base Fire Marshal 





			(h)	Fire Chief 





			(i)	Assistant Chief of Fire Prevention Services 





			(j)	Fire Inspector 





	1	The NFPA standard that identifies the professional levels 	of performance required for fire inspectors is NFPA 1031 





	2	This standard defines three levels of 	progression for fire 	inspectors and the prerequisite skills and knowledge needed 	to perform inspection duties 





				3	These duties are divided into three functional areas:





						a	Administration (NFPA 1031, 3-2.1) 





						b	Field Inspection (NFPA 1031, 3-3.1) 





						c	Plans Review (NFPA 1031, 3-4.1) 





	(2)	Fire Inspectors must be aware that other agencies and their regulations might affect 	their own actions and activities   (IFSTA Inspection) 





			(a)	Other agencies may also be required to enforce regulations related to fire safety 





	(b)       Interaction with other agencies involved in life safety can result in an exchange of             	information to benefit both 





	1	Fire prevention assessments may reveal conditions hazardous to health and 	safety of owners, occupants and the general public 





	2	These hazards may not be specifically covered in fire laws, but they still 	should be mentioned to the owners or  occupants 





	3	Other inspection authorities should be notified of the conditions 





	4	Mutual assistance in the inspection of buildings can enhance the level of 	life safety for the general public 





	5	Close cooperation among responsible agencies is encouraged, and should 	be recognized in municipal ordinances or interdepartmental 	administrative 	agreements 





				6	Joint-service agreement planning method 


					(IFSTA Chief Officer, Pg.  16)





					a	Starts with the idea 





					b	Gather and weigh facts 





						1	Determine the goal 





						2	Research legal requirements 





					c	Establish cost analysis 





	1	Determine what factors will be used to determine costs 			(population, area, number of taskings) 





						2	Determine short-term 	and long-term costs 





					d	Present ideas to superiors 





					e	Political decisions will then be made 





					f	Agreements will be signed 





					g	Agreements can then be implemented 





	h	Monitor process continuously and adjust as necessary 





	(c)	Cooperation among agencies enables each to work more efficiently 	which results in effective enforcement of codes 





	(d)	Utilizing existing networks is easier and more effective than  creating new ones, 	especially for fire safety education   (i. e  schools, service organizations)





		(3)	Legal and Ethical Authority





			(a)	DOD Instruction 6055.6,  Fire and Emergency Services Program 





	1	Particular emphasis must be placed on fire prevention education as a 	means to enhance the total fire prevention  effort 





	2	Use along with other fire prevention 	techniques to eliminate the causes of 	fires and to prevent death, injuries, and property damage if a fire occurs  


					(DODI 6055.6, Pg. 4, Para  D 2)





	3	Qualified personnel shall conduct fire risk management 	surveys of facilities  (DODI 6055.6, Pg.  2-1, Para  1 b)





	4	Staffing requirements for fire prevention positions are 	determined on the area of space requiring fire risk surveys 





	a	Includes total square footage of buildings (excluding family 	housing), and continuously used storage areas 





	b	May be increased or decreased depending on amount of fire fighter 	crew-type inspections, and utilization of fire prevention personnel 	for public fire education and review of construction plans 


						(DODI 6055.6, see Encl  6, Pg.  6-1)





			(b)	Air Force Policy Directive  (AFPD 32-20), Fire Protection 





	1	Applies to personnel who develop and implement fire prevention at Air 	Force installations, facilities, and contractor-operated facilities 


					(AFPD 32-20, Para  1.5)





				2	Gives fire prevention specialists the legal authority to enforce national and 					military standards  (AFPD 32-20, Para  1.2.2 and 1.2.3)





	(c)	Air Force Instruction 91-301,  Air Force Occupational and Environmental 	Safety, Fire Prevention and Health (AFOSH) Program 





				1	Directs AFCESA to:





	a	Ensure qualified personnel evaluate hazard reports 	and hazard abatement plans involving fire hazards 





	b	Ensure installation hazard abatement programs 	identify fire hazards and deficiencies 





				2	Directs fire chiefs to:





	a	Conduct fire protection inspections and assessments 





	b	Evaluate fire hazard reports and coordinate actions 	with installation ground safety personnel 





	c	Assign Risk Assessment Codes (RACs) to fire 	related occupational and environmental hazards and 	coordinate with the safety official 





	(d)	AFI 32-2001, The Fire Protection Operations and Fire Prevention 	Program 





				1	Implements AFPD 32-20 





	2	Directs installation commanders to execute comprehensive 	installation prevention programs 





	3	Directs fire chiefs under the guidance of AFI 91-301, Air Force 	Occupational Safety, Fire Prevention and Health Program to:





					a	Implement installation fire prevention programs 





	b	Conduct annual facility fire prevention assessments, unless 	required more often by public law or other statutory authority 





	c	Ensure AF Form 218, Facility Fire Prevention record, or automated 	products are used as a checklist and to record the results of the 		assessments 





	d	Use AF Form 1487, Fire Prevention Visit Report, to identify the 	condition of the fire prevention program to commanders 





				4 	Engineering flight chief manages fire engineering as prescribed by Para  						1.4 and 1.5, Military Handbook 1008-B, Fire Protection for Facilities 						Engineering, Design and Construction    (AFI 32-2001, Para  3.5)





	5	The fire chief provides operational expertise to the engineering flight chief 


					(AFI 32-2001, Para  3.5)





Note:  When directed by the cognizant fire protection engineer, projects with little or no fire protection considerations shall not require a fire protection design analysis 


					     (MIL-HDBK 1008-B, Para  1.4 (Note))





	(e)	Ethical responsibility requires fire prevention personnel to have exceptional 	judgment and understand their role in life safety and property conservation 


				(NFPA Inspection Manual, Pg.  1)





				1	Critical to an effective, smoothly run prevention program 





	2	Fire prevention specialists must be able to communicate effectively 





					a	Orally and in writing 





	b	A vital part of the inspection 	process is discussing problems or 	violations discovered and potential solutions with the affected 	personnel 





	c	This must be accomplished tactfully while using discretion to 	maintain authority 





		(4)	Duties of the Fire Inspector I outlined in NFPA Std 1031 are:





	(a)	Administration tasks include the preparation of correspondence and inspection 	reports, maintenance records, and handling of complaints 





	(b)	Field inspection tasks include fire safety inspection of new and existing structures 	and properties for construction, occupancy, fire protection, and exposures 





	(c)	Plans review contains no specific job performance requirements for Fire 	Inspector I 





			(d)	Other duties of the fire prevention specialist 	include:





				1	Conducting educational programs, to include:





					a	General - Training directed towards fire prevention 	practices in 							general  (i e  housing, clubs, offices) 





	b	Specific � Training directed towards unique hazards 	that arise in 	areas (i e  Munitions, aircraft 	maintenance, POL) 





					c	Procedure for Conducting educational programs:





						1	Preparation 





						2	Research 





						3	Know the purpose and have a goal 





						4	Practice presentation 





						5	Speaker must have the ability to converse 





						6	Know the audience 





						7	Present material 





					d	Values of effective educational programs 





	1	Creates and maintains good personal 	relations 





	2	Develops support for prevention throughout 	installation 





						3	Aids the fire inspection process 





	4	Hazard/deficiency identification and elimination by those 	educated 





	5	Resource (life, property) loss or damage is prevented or 	reduced through proper steps 	taken during an emergency 





				2	Conducting Orientation and Training Courses 





	a	Family housing orientation briefings are conducted within 30 days 


			


					b	Newcomer's Orientation 





	c	Training that permits other units to meet their recurring training 	requirements (i e  fire 	extinguisher, AFOSH, training, fire brigades) 





	d	Functional and building manager and key supervisor training 





	e	Lectures are presented for seasonal campaigns, requested subjects, 	and for special events (i e  Safety Week) 





	f	Welding operation certification IAW AFOSH 127�5 





				3	Conducting Demonstrations 





					a	Fire extinguishers 





					b	Installed systems 





				4	Coordinate Fire Prevention Week activities 





	a	Each year by proclamation of the president, the week including Oct  	9 is designated National Fire Prevention Week 





					b	Use this period for intense fire prevention training 





						1	A balance of general and specific programs should be 								provided 





						2	Agencies available to 	promote programs 





							a	Public Affairs 	Office 





							b	Official newsletters 





							c	Base newspaper 





							d	TV and radio 





						3	Styles of advertising 





							a	Comparative - comparing one item to another 





							b	Imperative - do's and 	don'ts 





							c	Nominative - 	associating a symbol with a subject 





							d	Choose style supporting the purpose (i e  base fire 									regulation written in imperative) 





	5	Monitor repairs and testing of installed fire protection systems 





	6	Service/repair 	portable fire extinguishers 





	7	Maintain facility folders and any other documentation in files 





	8	Practice time management skills  					(Management in the Fire Service, 2nd Ed ) 





		a	Time management is essential for efficiency 





		b	For things to get done "time thieves" must be controlled 





		1	Failure to plan the day 





						2	Interruptions 





						3	Failure to delegate responsibilities 





						4	Procrastination 





						5	Inefficiency 





		6	Meetings that accomplish little 





					c	Ways to manage time 	effectively 





						1	Prepare things to do list 





	2	Prioritized list according to urgency\importance of the task 





	3	Establish goals to accomplish each  major 	task and design specific plans of action 





	4	When scheduling, review project and determine work 	needed, estimate resources, assess time available and time 	needed for project, then prepare the schedule with specific 	completion dates 





			a	For example, you would not want to 	conduct an 				inspection during peak periods in the operation of 				the facility 





			b	Inspections need to be scheduled during normal 				operating hours 





			5	Schedule more difficult tasks at your most productive time 				of the day 





			6	Reserve time to deal with unanticipated interruptions and 				unexpected crisis or  opportunities 





						7	Stay flexible to adjust to new or unexpected priorities 





			8	For larger tasks, divide them into smaller components for 				easier scheduling and accomplishing 





			9	Periodically determine if time is being used 				effectively to reduce wasted time 





			10	Identify personal time wasters and develop habits to 					liminate them 





			11	When interrupted, determine if the interruption is more 				important or urgent than what is presently being done 





			12	When planning a meeting, decide if a meeting is necessary, 				or if objectives could be accomplished a better  way 





						13	Prepare agendas for meetings 





						14	Insure only necessary personnel attend meetings 





			15	Schedule meetings so they can be extended 				if necessary to accomplish objectives 





						16	Bring any necessary materials to meeting 





			17	Monitor the process of the meeting to ensure it moves 				toward objectives 





						18	Take notes that enable proper follow-up on assignments 





			19	Reserve a period of time called "Do Not Disturb" during 				the day to work without interruption on top-priority tasks 





	(5)	Equipment Needed to do the Job  (Inspections)  (IFSTA Inspection Manual, Pg.  22)





		(a)	Coveralls 





		(b)	Clipboard, inspection forms, facility folder 





		(c)	Sketching materials 





		(d)	Fifty-foot measuring tape 





		(e)	Flashlight 





		(f)	Camera with flash capability 





		(g)	Pitot tube and gauges for water flow tests 





		(h)	Reference library 











                                                                        CONCLUSION:                                                     Time: 5 min.  


 








SUMMARY:		We have examined the organizational structure, discussed interaction with other agencies, 				and defined the duties and tasks associated with a Fire Inspector I





REMOTIVATION:	You, the fire prevention specialist, have the awesome responsibility for ensuring fire safety 			your base is followed





ASSIGNMENT:    	Review this lesson and prepare for the Reference Library lesson





CLOSURE:		The lives and property of individuals at your installation are in your hands. This 					concludes the lesson


	1 Jan  97			29 May 96
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