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PREPARATION:



	MOTIVATION:



	Explain the value of the students understanding how equal employment opportunity laws and affirmative action policies affect the first line supervisor's ability to manage a diverse fireforce.



	OBJECTIVE (SPO):  3-1                        T-FOI-3-1-1



	The student will be able to list and describe equal employment opportunity laws and affirmative action plans from memory, without assistance, to a written test accuracy of 70%.



	OVERVIEW:                                    T-FOI-3-1-2



	Recognition of Cultural Diversity

	*  Laws

	*  Sexual Harassment

	*  Equal Employment Opportunity

	*  Affirmative Action

	*  Fire Officer's Role

	*  Responding to Complaints

�SESSION 3-1	RECOGNITION OF CULTURAL DIVERSITY





SPO 3-1	The student will be able to list and describe equal employment opportunity laws and affirmative action plans from memory, without assistance, to a written test accuracy of 70%.



3-1-1	List and describe laws that prohibit discrimination. (NFPA 1021, 2-2.5 a-k)



3-1-2	Define and describe sexual harassment.  (NFPA 1021, 2-2.5 a-k)



3-1-3	Describe Equal Employment Opportunity (EEO), and how it affects the fire officer.  (NFPA 1021, 2-2.5 a-k, NFPA 1021, 2-3.1c)



3-1-4	Define and describe affirmative action (AA).  (NFPA 1021, 2-2.5 a-k)



3-1-5	Describe the fire officer's role in EEO.  (NFPA 1021, 2-2.5 a-k, NFPA 1021, 2-3.1c, NFPA 1021, 2-4.1)



3-1-6	Describe how the fire officer should respond to EEO complaints.  NFPA 1021, 2-2.5 a-k)

�I.	Laws That Prohibit Discrimination (3-1-1)



	A.	The Fifth and Fourteenth Amendments to the Constitution of the United States are the basis for all laws of discrimination



		1.	The Fifth Amendment guarantees that "No state shall deprive any person of life, liberty, or property without due process of law"



		2.	The Fourteenth Amendment guarantees that "No state shall deny any persons within its jurisdiction the equal protection of the law"



	B.	Title VII of the Civil Rights Act of 1964:



		1.	Prohibits discrimination on the basis of race, color, religion, sex, or national origin, in any terms, conditions, or privilege of employment on the part of the employer regularly employing 15 or more persons



		2.	It also established the United States Equal Employment Opportunity Commission (EEOC)



		3.	Grants the EEOC specific powers of enforcement and conciliation of discrimination complaints



		4.	Requires every employer subject to this act to:



			a.	Make and keep such records relevant to the determinations of whether unlawful employment practices have been or are being committed



			b.	Preserve such records



	C.	Title VI of the Civil Rights Act of 1964:



		1.	Prohibits discrimination based on race, color, national origin, or sex



		2.	In all programs and activities which receive financial aid from the federal government



	D.	The Equal Pay Act of 1963 - prohibits discrimination on the basis of sex in fixing compensation



	E.	The Equal Employment Opportunity Act of 1972:



		1.	Strengthened and expanded the powers and jurisdiction of the Equal Employment Opportunity Commission



		2.	Expanded the coverage of the Civil Rights Act of 1964 to state and local governments



	F.	The State and Local Fiscal Assistance Act of 1972 - prohibits discrimination under any program or activity funded in whole or in part with federal revenue sharing monies



	G.	Americans with Disabilities Act of 1990 (ADA)



		1.	ADA is a federal anti-discrimination statute designed to remove barriers which prevent qualified individuals with disabilities from enjoying the same employment opportunities that are available to persons without disabilities



		2.	As of July 26, 1992, all employers with 25 or more employees are covered by ADA



		3.	As of July 26, 1994, all employers with 15 or more employees will be covered by ADA



		4.	Who is protected by ADA



			a.	Qualified individuals with disabilities



			b.	Under ADA, a person has a disability if he or she has a physical or mental impairment that substantially limits a major life activity



		5.	ADA covers an otherwise qualified individual with a disability against discrimination in:



			a.	Employment/membership



			b.	State and local government services



			c.	Public accommodations



			d.	Transportation 



			e.	Telecommunications



	H.	Civil Rights Act of 1991 (CRA)



		1.	Allows for officers acting in their official capacity to be sued individually for monetary damages for acts of discrimination



		2.	CRA limits the sum damage awards for complaints of intentional discrimination on the basis of sex, religion, disability, and age



			a.	$50,000 - 100 or fewer employees/members



			b.	$100,000 - more than 101, less than 201 employees/members



			c.	$200,000 - more than 201, less than 501 employees/members



			d.	$300,000 - more than 501 employees/members



	I.	State laws and executive orders that prohibit discrimination



		1.	Article 49B of the Annotated Code of Maryland - anti-discrimination law



			a.	Enforced by the Maryland Commission on Human Relations

		

			b.	Prohibits discrimination in:



				1)	Employment



				2)	Public accommodations



				3)	Licensing



		2.	The Governor's Executive Order 01.01.1993.16



			a.	Article I - prevents discrimination in employment on the basis of:



				1)	Race



				2)	Political affiliation



				3)	National origin



				4)	Religion



				5)	Age



				6)	Marital status



				7)	Sex



				8)	Sexual orientation



				9)	Color



				10)	Mental or physical disability



			b.	Article IX - state financial assistance - prevents discrimination by recipients of financial assistance from the state in the form of:



				1)	Grants



				2)	Loans



				3)	Loan guarantees



	J.	Local jurisdictional human relations codes and commission



	K.	Department policies and procedures�There are numerous laws covering different types of discrimination





Direct the class to the glossary for others not covered in class
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T-FOI-3-1-4

Volunteers may be liable and protected under Title VII

EEOC reviews each complaint of discrimination on a case-by-case basis
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Examples: grants from Department of Transportation, Department of Labor, and Department of Employment
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T-FOI-3-1-11

Volunteers may be covered by the ADA.  EEOC will review all complaints of discrimination on a case-by-case basis
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T-FOI-3-1-13 Qualified refers to the job not the disability
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��II.	Sexual Harassment (3-1-2)



	A.	According to EEO law, harassment on the basis of sex is a violation of Sec. 703 of Title VII



	B.	Sexual harassment



		1.	The behavior must be sexually oriented



		2.	The behavior is unwelcome, unwanted, and/or uninvited



		3.	Sexual harassment is determined by the perception of the recipient



		4.	The impact is more important than the intent



		5.	Examples of sexual harassment



			a.	Verbal



			b.	Non-verbal



			c.	Physical 



	C.	Group Activity:



		1.	Divide the students into small groups.



		2.	Have each group come up with examples of one of three types of harassment (five minutes).  Use acetate or chalkboard to list their examples.



	D.	Discuss the role of power as it relates to sexual harassment



		1.	Sexual harassment is almost always an act of power, not sex



			a.	Quid pro quo (formal power) refers to hierarchial or institutionally sanctional authority over another, i.e., fire officer - firefighter



			b.	Hostile environment (informal power) refers to cultural or socially sanctioned power relations, i.e., men over women



			c.	Third party harassment 



				1)	Unwelcome sexual behavior that occurs in a work or membership environment



				2)	May impact someone who is not the direct object of the harassment



				3)	Third parties may be discriminated against when they suffer negative consequences due to selective or favorable treatment accorded to another who is the object of sexual advances



		2.	A department or company can be held liable for sexual harassment acts within its responsibility if it knew or should have known and failed to act

�T-FOI-3-1-17



Have students brainstorm on acetate or chalkboard their definition of sexual harassment for five minutes
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NOTE: Group 1 to give three examples of verbal harassment

Group 2 to give three examples of non-verbal harassment

Group 3 to give three examples of physical harassment

T-FOI-3-1-19
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"This for that"
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Influenced by insensitivity and unawareness
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��III.	Equal Employment Opportunity (3-1-3)



	A.	A condition in which all applicants for employment/membership and all existing employees/members are treated fairly



	B.	The company does not discriminate against any group or individual on the basis of race, color, religion, sex, sexual orientation, national origin, age, or disability



	C.	Deals with every aspect of employment/membership



		1.	Recruitment



		2.	Testing



		3.	Selection



		4.	Assignment



		5.	Pay



		6.	Working conditions



		7.	Training



		8.	Promotions/demotions



		9.	Discipline



	  10.	Separation



	  11.	Benefits



	D.	Equal Employment Opportunity is more than a legal right, it is a basic human right



		1.	Make new employees/members feel welcome and empowered



		2.	Helps to eliminate the fire officers and the company's liability

�T-FOI-3-1-23
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T-FOI-3-1-26��VI.	Affirmative Action (3-1-4)



	A.	Any action taken to remove barriers to employment/membership opportunities and to eliminate the present effects of past discrimination



	B.	Refers to specific actions in recruitment, testing, hiring, promotions, and training



	C.	Affirmative action programs are:



		1.	Voluntary - companies/organizations take proactive steps to develop programs to remove any possible discriminative barriers and develop an environment of inclusion of all without regard to gender or culture



		2.	Court order - companies/organizations who fail to voluntarily remove barriers of discrimination/sexual harassment may be ordered by a court of law to institute affirmative action programs if they are found in violation of the law.  These court ordered plans may include some of the following:



			a.	Quotas



			b.	Goals and time tables



			c.	Inspections by EEOC



			d.	Monetary loss�T-FOI-3-1-27
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V.	The Fire Officer's Role in Equal Employment Opportunity (EEO) (3-1-5)



	A.	As the first line supervisor, the fire officer is the first line of prevention and elimination of acts of discrimination



	B.	EEO is a state of mind and a habit of thinking



		1.	The fire officer must evaluate his or her attitude toward EEO, to eliminate any behavior that may leave him/herself and the department open to possible litigation, i.e., "The proper place for women is not the firehouse"



		2.	The fire officer should ensure that all employees/members are aware of:



			a.	Job openings



			b.	Promotional opportunities



			c.	Training opportunities



		3.	The fire officer must ensure that all individuals under his or her direction are fully aware of and comply with EEO laws, policies, and procedures�
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VI.	The Fire Officer's Response to EEO Complaints (3-1-6)



	A.	When an employee/member has a complaint of discrimination or sexual harassment, TAKE THE SITUATION SERIOUSLY!



		1.	Follow departmental EEO/AA, sexual harassment policies, and procedures



		2.	Document all meetings and actions taken to investigate and resolve the complaint



	B.	Encourage the employee/member to talk openly and specifically.  Ask and document:



		1.	What brought you here?



		2.	Where did the complaint occur?



		3.	Who was involved?



		4.	Were there any witnesses?



		5.	When did the complaint occur?



		6.	Has this happened before and when?



		7.	Have you attempted to resolve this on your own?



		8.	How does the employee/member want the conflict resolved?



	C.	Report the complaint and findings to your supervisor and/or your department's Equal Employment Opportunity Office/Officer for further direction



	D.	Group activity:



		1.	Divide the students into small groups to discuss one of three hypothetical situations



		2.	Using the EEO laws and policies each group will:



			a.	Identify the issues



			b.	Identify what laws apply



			c.	Identify proper resolution�T-FOI-3-1-30
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NOTE:  Hand out sexual harassment scenarios
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Use acetate or chalkboard to list their major points





���SUMMARY

                                                                  



	REVIEW:                                         T-FOI-3-1-34



	Recognition of Cultural Diversity

	*  Laws

	*  Sexual Harassment

	*  Equal Employment Opportunity

	*  Affirmative Action

	*  Fire Officer's Role

	*  Responding to Complaints





	REMOTIVATION:



	With knowledge of equal employment opportunity, the fire officer can now reduce possible liability for themselves and their organization.  He or she is ready to create a work environment free of harassment and discrimination.





	ASSIGNMENT:



	

=================================================================



	EVALUATION:



	Collect, discuss, and/or grade homework from session 2.
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