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PREPARATION:



	MOTIVATION:



	Substance abuse, stress, and safety are all factors that need behavioral and attitudinal change within the fire service.  The fire officer must initiate the procedures to promote wellness within the fire service.



	OBJECTIVE (SPO):  5-1                        S-FOI-5-1-1



	The student will be able to describe and recognize stress, behavior, and attitude deficiencies related to all emergency personnel from memory, without assistance, to a written test accuracy of 70%.



	OVERVIEW:                                   S-FOI-5-1-2

	

	Managing Safety and Wellness

	*  Substance Abuse

	*  Managing Behavior

	*  Health and Physical Fitness

	*  Stress



�SESSION 5-1	MANAGING THE SAFETY AND WELLNESS OF

	FIRE SERVICE PERSONNEL





SPO-5-1	The student will be able to describe and recognize stress, behavior, and attitude deficiencies related to all emergency personnel from memory, without assistance, to a written test accuracy of 70%.



5-1-1	Describe the fire officer's responsibility towards recognizing and managing substance abuse in the fire service.  (NFPA 1021, 2-2.3)



5-1-2	Describe the fire officer's responsibility toward recognizing and managing behavioral change in subordinates.  (NFPA 1021, 2-2.3)



5-1-3	Describe the need and importance of health and physical fitness in the fire service.



5-1-4	Define and describe stress and its effects on firefighters in the fire service.  (NFPA 1021, 2-2.3)

�I.	Substance Abuse (5-1-1)



	A.	Defined as being under the influence, while on duty or on call, of alcohol, illegal drugs, or other controlled substances when taken without prescription or while under the care of a physician



	B.	Reasonable suspicion is defined as when an employee/member displays one or more symptoms.  A supervisor may elect to have the employee removed from service for substance testing depending on department



	C.	Possible signs of substance abuse



		1.	Odor of alcohol about an individual



		2.	Dilated pupils



		3.	Slurred speech



		4.	Drug paraphernalia  



		5.	May have violent or moderate mood swings



		6.	Behavior changes



		7.	Change in work habits



	D.	Supervisor's responsibilities



		1.	Make a determination using "reasonable suspicion"



			a.	Is employee intoxicated?



			b.	Under the influence?



		2.	Remove employee/member from duty



		3.	Notify immediate supervisor of your actions



		4.	Document all actions



			a.	Name of involved employee/member



			b.	Date the actions occurred



			c.	Time you took action



			d.	Witness if any



	E.	Substance testing procedure (generally)



		1.	Personnel removed from service



		2.	Personnel driven by officer to testing site depending on AHJ



		3.	Tests are performed at the expense of the organization



		4.	Chain of custody to be followed as outlined in Member Assistance Program (MAP) or Employee Assistance Program (EAP)



		5.	Personnel placed on administrative leave with pay pending results of test



		6.	Result negative - employee/member returned to duty; no record of incident



		7.	Positive results - on first test indicate a second test.  Negative results on second test indicates return to duty no record of incident



		8.	Breathalizer test administered by qualified technician for alcohol abuse



	F.	Discipline if test is positive



		1.	Admission of abuse prior to test or testing is positive.  



			a.	If employee/member admits to usage while on duty prior to testing, employee may be referred to EAP



			b.	Personnel may be permitted one referral to the EAP



		2.	Successful completion of rehabilitation program employee may be returned to duty



		3.	Failure to submit for reasonable testing shall cause employee/member to be charged with insubordination�
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Emphasize "may"
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S-FOI-5-1-6

Discuss any local Authority Having Jurisdiction (AHJ) for substance abuse



Attempt to have another officer  confirm your suspicion 



























S-FOI-5-1-7

Discuss local content substance abuse testing procedures



If you don't have policy, there are legal ramifications that should be examined







For career

personnel













Both tests must use the same sample
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Sanctions range from referral to termination
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II.	Behavior Changes in Subordinates (5-1-2)



	A.	Job behavior and work performance should be the concern of all supervisors



	B.	Supervisors should remain alert to changes from the normal work pattern and/or behavior of employees



		1.	Weariness, exhaustion



		2.	Blank stare



		3.	Slurred speech, unsteady gait



		4.	Depressed, irritable, emotional unsteadiness, argumentative



		5.	Absenteeism, tardiness



		6.	Accidents, disregard for safety



		7.	Inconsistency in quality of work



		8.	Overreaction to criticism



	C.	Some of these warning signs may signify problems other than substance abuse



		1.	Diabetes



		2.	High blood pressure



		3.	Thyroid disease



		4.	Psychiatric disorders



		5.	Emotional problems



		6.	Heart conditions



	D.	The supervisor should not make moral judgments but should document all possible signs of deteriorating job performance�S-FOI-5-1-9











S-FOI-5-1-10

Discussion of substance abuse including random testing, past vehicle accident testing





























S-FOI-5-1-11��III.	Health and Physical Fitness (5-1-3)



	A.	Description



		1.	Firefighting requires physical fitness to be able to perform at above average strength, aerobic fitness, endurance, and flexibility levels



		2.	Firefighters must often call on their abilities with little or no warm-up time



		3.	Good health and fitness programs have allowed injured firefighters to survive, when lowered fitness levels may have resulted in death



	B.	Medical aspects of fitness



		1.	Heart and cardiovascular



			a.	Physical aspects are visible



			b.	Emotional signs are usually suppressed



		2.	Muscular/skeletal



		3.	Lung/respiration



		4.	Stress/mental/emotional



	C.	Who is affected by health and physical fitness



		1.	Firefighters



		2.	Firefighter facilities



		3.	The community



		4.	The public at large



	D.	Remember - we are in a deadly profession�Discuss local physical fitness programs
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Discuss long term benefits.  Stress aerobic fitness

S-FOI-5-1-13

Make comparison to athletes pre-gram

S-FOI-5-1-14

































Stress family
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IV.	Stress (5-1-4)



	A.	The body's nonspecific response to any demand placed on it



	B.	Types



		1.	Positive stress



		2.	Negative stress



		3.	Acute - short term



		4.	Chronic - long term can lead to permanent damage



		5.	Delayed



	C.	Stages



		1.	Alarm reaction - initial reaction massive release of hormones (adrenalin)



		2.	Flight or fight syndrome - body emits defense/offense action mechanism



		3.	Exhaustion - final state possible permanent damage



			a.	Insomnia



			b.	Isolation



			c.	Personal problems



	D.	Physical and psychological stress



		1.	Factors



			a.	Sound of the alarm



			b.	Unknown dangers



			c.	Interruption of sleep and meals



			d.	Poor working conditions



			e.	Lack of support from supervisors



			f.	Family and financial difficulties



		2.	Signs of stress



			a.	Irritability



			b.	Unable to concentrate



			c.	Drug and alcohol abuse



			d.	Loss of appetite



			e.	Insomnia



			f.	Fatigue



			g.	Accidents



			h.	Absenteeism



		3.	Burn-out - unrelieved stress of a long term duration



			a.	Ulcers



			b.	Nervous breakdown



			c.	High blood pressure



			d.	Psychological injury



	E.	Reducing stress



		1.	Avoid chemical dependency



		2.	Weight control and good diet



		3.	Exercise



		4.	Good communications with family and friends



		5.	Outside interests



		6.	Relaxation



		7.	Laughter



		8.	Medical check-up



	F.	Critical incident stress



		1.	Traumatic or disturbing incident can be detrimental to both the firefighter and the company officer



		2.	Types of critical incidents



			a.	Witness to violence



			b.	Death



			c.	Burned person



			d.	Failed search and rescue



			e.	Suicide



			f.	Firefighter injury or death



			g.	Multiple casualty incidents



			h.	Extreme suffering or pain



			i.	Injured children



		3.	Symptoms of critical stress



			a.	Denial



			b.	Anxiety



			c.	Anger



			d.	Frustration



			e.	Hopelessness



			f.	Guilt



			g.	Irritability



			h.	Flashbacks



		4.	On-scene assessment - conducted right after incident to determine need for follow-up



		5.	Initial diffusing - a few hours after incident by health care professional



		6.	Formal critical incident stress debriefing - 24-48 hours after incident provided by a team of health care professionals



	G.	Managing stress





		1.	Critical incident stress can be both costly and damaging to the department and the victim



		2.	Prevention programs to manage critical incidents



			a.	Training



			b.	Peer support



			c.	Family support



			d.	Debriefing



			e.	Counseling



			f.	Wellness management�
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Stress cumulative effect of stress
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S-FOI-5-1-23

Emphasize and discuss how a supervisor can identify an employee/member who is showing signs of stress
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S-FOI-5-1-25

Discuss how burn-out can be prevented
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S-FOI-5-1-27

Show NFA tape on Critical Incident Stress
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S-FOI-5-1-29

Lose a lot of good people due to lack of critical incident stress support 

In critical stress situations often the one most calm can be the one suffering the most;  especially if it's an officer



















































S-FOI-5-1-30���SUMMARY

                                                                  



	REVIEW:                                         S-FOI-5-1-31



	Managing Safety and Wellness

	*  Substance Abuse

	*  Managing Behavior

	*  Health and Physical Fitness

	*  Stress





	REMOTIVATION:



	The fire officer must accept the responsibility of providing the public with a safe and efficient work force.  Insuring that firefighters accept the attitude that safety and wellness are one of the most important aspects of firefighting will ensure that the organization's goals will be accomplished.



	ASSIGNMENT:



=================================================================



	EVALUATION:
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